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The following report describes the organization of the administrative 

25X11 and teclirical. organs responsible for directing navel construction and 
naval ordnance establishments in Yugoslavia, in particular the Central 
Directorate of Naval Construction and its subordinate organization, the 
Central Planning Office. 


THIS [S UNEVALUATED INFORMATION 


4. The Central Directorate of Naval Construction (C.U.B. ): This Directorate 
is under the direct control of the General Star? of the Ministry of 
National Defense in Belgrade. The offices of the Directorate are located 
in the former Petrograd Hotel, Vilzon Square, Belgrade. Lieutenant 
Golonel Ivo Rukavina is in charge of the Directorate which is divided into 
the following four main sections: 


&. Genaral Section: This section is responsible for the organization and 
control of ali. Yugoslav shipyards, naval ordnance factories, personnel, 
production and supplies. Colonel Ivo Loncaric, a member of the 


Croatian Communist Party, is in charge of this section. 


b. Capital Construction Section; This section is responsible for: 
Linking the planning departments with the production departments of 
all the factories under the control of the Directorate; controlling 
current production of these factories, and preparing future production 
costs and estimates. Engineer Bozo Prica, a member of the Yugoslav 
Communist Party, is in charge of this section. His deputy is Engineer 
Ante Roje, a native of Split. 


c. Planning Section: This section is responsible for supervising and 
preparing naval construction and ordnance plans. 


c» Personnel Section: This section is responsible for recruiting and 
aontrelling all. personnel employed by the Directorate and its sub- 
ordinate organizations, 


2. The Central Directorate also controls the follewing organizations; 


a» The Central Planning Office, Rijeka. 
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The General Diractorate of Northeru Shipvards, Rijeka. 


CLUNTHAT, TNTELLIGENCR AGENCY 


The General Directorate of Southern Shipyards, Split. 


ham casera 


The Cemtval Planning Office; This office is located in Rijeka, Via 


Garibaidt Ih" “Ibis ressonaible for preparing all the technical plans 
required by the General Directorate of Marine Engine Construction, ‘he 
General. Directorate of Northern Shipyards and the General Directoraiie 


of Southern Shipyards. 


the 


The General Directorate of Marine Engine Construction: 
has ite offices on Plazza Tito, Rijeka. 


The main sections of this office are: 


Gonstruction Section: Engineer Leo Babic is in char 
Seccion. Sabie La a native of Zagreb 
is Engineer Frankovic 
Construction Section has the following sub-sections: 


of this 
iis depoty 
The 


1) Plans (Statistics) 


Parsormel: Engineer Vladimir Wikelski 
Engineer Koscina 
Vagineer Benkovic 


“ngineer Dusan Golubovic 


2) Plans (Architecture) 


“orsomnels Engineer Bregovac 
Bnginear Buca Uhlix 
Engineer Nada Uhii! 


Engineer Rene Golubovic 


Personnel Section: Milan Dragiceviec, a member of the Yugoslav 
Communist Party, is in charge of this secti.on. 


Machine Section 


ha ithe 


Ligh’ Construction Section: Engineer Vucic is in charge of this 
sacta.on and his daputy is Bruno Kordic, a member of the Yugoslayr 


Communist Party. 


Zon: The Directorate 
Telegraphic address: frodind 


Re a 


Susak., The Directorate is in charge of all factories producing marine 
engines, Jt receives instructions from the Yugoslav Ministry of National 


Defense through the C.U.B. and passes them on to the factories and naval 
shipyards through the Konstrugioni Birc, Ville Olga, Susak, which is a de- 
partment of the Directorate, 


Be 


Personnel. : 

Ruge Gazin 2 General manager, former sergeant of 
Royai Yugoglav Navy, member of the 
Comiuniet Party. 


<@ 


Japtiain Slavko Kvaternik Chief of the personel department; 


member of the Gonmunist Party. 


Captain Brneic 2 Assistant chief of the personnel 
department; member of the Commmnist 
Party o 

Captain Mohoricic 2 Assistant chief of the personnel 


department; former member of the 
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Communist Party. 
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CENTRAL INTELLIGENCE AGENCY 25X14 
: : | 
lero Hero s Sseretary to the general manager; 
Tialian. Member of the Commnies 
Paty’. 
Henkovwie : Director of Plans: economics praduate, 
@oeaber of the Gommunist Party. 
iven Ben : Head of the Kapltalna Isgradnja. 
Cepuain Martin Renele + Iu charge of the UDB activities. 
Engineer Djurdja Sikic : Im charge of the UDB activities, 
Engameer Stanislav Srv ¢ Grief engineer, 
3 
Dusan DunjersichL : In charge of workers! supplios., 
Member of the UDB, 
Lowes Matkovic # Axchivist. In charge of all plane, 


Tho General Uicectorate of Northem Siipyarde: This Directorate is 
docated in tha Hitevea Square, fijeka, in ths former lievatska Sted:onico 
Palace. Telepraphic address: Sjeverbrod Rijeka. Tt is responsible for 
the ecordination of all. shipbuilding in its area and controls tha 


a. The 3 Maj shipyards, Rijeka. 

2, The Viktor Lenac shipyard, Rijeka. 

e. The Martinecics shipyard. 

ad. The Titove shipyard, Kealjevica. 

@ Ths “esinj shipyard, Losinj Mali. 

f. The Wijamtk shipyard, Pulj. 

The follering is the administrative procedure for the modification, con- 

struction, or reconstruction of 2 factory under the control of tia | 

Cantral Wirectorate of Naval Constructions 

a. The Cirst step towansis the conatrection of a new factory or the 
aca ‘Leation or reconstruction of an existing one, is for the 

vIFRStOr OF the Lactory to draw up a detailed production plan. 

“ Gie basis of this report a plan is deawn up showing the 


3 sien of the factory, the machinery to be used in the 
fectory, and the detalied functions of each pLece of machinery. 


o Thesa plans are forwarded to Engineer miniijke Kruzie of the Jeneral 
Mrastorate of Marine Engine Construction for checking, 


&. The chird step is a round table conference attended by the original 
‘phator of the plans, Engineer Krugic, and the head of the Capital 
vend truction Seetion of the Central Directorate of Naval Con 
uivuction - Engineer Priea or Engineer Roje, at which the plans 
are revised and corrected, 


d. The vevised plang are then submitted to Lieutenant Generel Ive 
Rukovine. of the Centxal Directorata of Naval Construction in Sealgrade,. 
If he approvea the plans, he forwards them on to the General StaLy 

af tne Ministry of Defense. 
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@ If the General Steff approves, the plans are sent to the Centrs}. 
Plipning Offices in Rijeka. Civil engineers and architects of this 
offices visit the actual site where the factory is to be built, 
reconstructed or modified, and draw up a draft plan called 
Wieejni Projekt." 


f, This "Idejni Projekt" is submitted to a Revisory Commission com- 
posec of General. Rukovina and Engineer Prica or Roje for approval. 


g- It this craft is approved by the Revisory Coumission, the Central 
Plenniing Office in Rijeka, with the help of the original sponsor 
ol tha plan, draw up an over-all detailed and general plan. 


he This over-all plan is submitted once again to a Revisory Commission 
consisting of: General Rukovina or his deputy; a delegate of the 
meanegemant of the industrial group who will control the factory; a 
delegate of the designated management of the proposed factory, and 
a Ceiegate of the Central Planning Offices. If this commission 
approves the plan, it is forwarded to the Ministry of National 
Defense for final approval. ‘ 

io If aporoved, the General Staff requests the Government Planning 
scKaLasion to open the necessary cradits, and orders for executing 
the plan are transmitted to the Central Directorate of Naval Cor 
structions 


je At every stage of the plan's development, the Costs and Estinates 
Section of the Central Planning Office is required to produce detailed 
cost estimates. 


So The actual construction of a new factory or reconstruction of an 
existing one is entrusted to military building firms controlled by 
the Ministry of Defense. 


Credits; The following credits for 1950 have been opened: 


a. Te the General Directorate of Marine Engine Dinars 
Genst:uction, for the construction of new factories . . 700,000, 060 


b. To the General Directorate of Northern shipyards 
Yor the construction of ue Workshops, at. cetera, . . 900,000,060 


&. Yo tha Rdvard Kardelj ordnance factory in 
Karlovac (Croatia) solely for the construction 
£ newt workshops, @& cetera... . 0 2 6 eo a ee 250,000,000 


d. To the Bakaric ordnance factory at Zamak Mokrice 
solely for the construction of new workshops 
and factory buildings . .. 2. seo +e 1 ee E 220,000,000 


e. Yo the Rankovie ordnance factory at Rijeka 
solely for the construction of new workshops, 
and factory bulidings .. . 1. 2 en en we ww 180,000,000 


bs 


To the Bencic ordnance factory at Rijeka solely 

for the construction of new workshops and 

factory buildings. ee er ee eee ee 35,000,000 

@- To Vulkan foundries, Susak . .. 2.2 2 ee ee ee ae 39,000, 000 

he To Svetlose, Rijeka... 6 0 eo ene ew ew we . 10,000,000 
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